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Academic staff Mobility in Higher Education

Universities are starting to pay more attention to different types of staff mobility, given the potential link to strategic internationalisation, enhancement of research and teaching and general professional development.
Young teaching staff should be encouraged to take a proactive role in various mobility programmes getting opportunity to gain new knowledge, skills, to communicate values, ideas, by taking advantage of existing partnerships and initiatives but also by pioneering new ones.
Universities should also consider the duration of staff mobility, which can vary from a few days – conference attendance (shorter-term teaching assignments), to longer mobility periods, such as mobility in the framework of joint scientific projects, teaching activities, joint study programmes, language training and inter-university development cooperation projects. Such activities could significantly impact both motivation and intention of young academic staff to be engaged into professional development and cooperative learning. “But this statement is not always shared across institutions” points out Michael Gaebel, director of the higher education policy unit of the European University Association. Thus, both EU and Ukrainian academic society has the similar attitude to academic staff mobility in higher education. And the biggest barrier is the risks of brain drain. So, different types of academic staff mobility should be considered in conjunction with strategic goals of university and further incentivised and supported. 

To incentivize this process programmes should allow the staff to acquire knowledge or specific know-how from experiences and practices abroad as well as practical skills relevant for their professional development; to help building up cooperation between higher education institutions; to assist in preparing a mobility period.
